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LOCHABER DISTRICT SALMON FISHERY BOARD

CLERK TO THE BOARD:  JON GIBB

Minutes of the Annual Public meeting held on Thursday 16th March 2017 at Alexandra Hotel, Fort William

	Present:
	Michael Mann, Chairman
	(MM)
	Lochy, Chairman

	
	Jon Gibb
	(JG)       
	Clerk

	
	Davy Gunn
	 (DG)  
	Coe, Angling Club Rep

	
	Grace Henderson
Alan Kennedy
Andrew Shaw
Iain Donnelly
Diane Baum
Allan Henderson


	(GH)
 (AK)
(AS)

(ID)

(DB)
(AH)

	Morar
Ardtornish
Lochy
Angling Club Rep
LFT
Highland Council




1. Apologies

Apologies for absence were received from John Veitch, Kenneth Knott and Jim Semple.
2. Minutes of last meeting
It was agreed that the minutes be approved as correct.

3. Matters Arising
There were none that would not be raised later.
4. Accounts for 2016/17 to date
All present were happy with the accounts to date. 
5. Budgets 2017/18
MM explained that the only changes to this year’s budget was an increase of £750 to the Fisheries Management Scotland (formerly ASFB) subscription due to their Director Alan Wells returning from secondment from Scottish Government. Also, like last year, it was proposed to reimburse all netting stations for levy this year which would require the same amount (£1400 as last year) and this will last until at least the end of 2018 when the current ban on inshore netting expires. All present were in agreement.
6. Assessments and Rateable Values.
MM confirmed that levies would have to rise slightly by 2p this year (up from 69p to 71p) to cover the costs of the above. It was reiterated that it was the intention of the Board to keep central levies as low as possible to allow investment by proprietors at river level in improvements to fisheries. The levy increase was approved by all present.
JG said that Highland Council had not yet produced the expected 2017 rateable value revaluations. It had however been necessary to set a levy and budget for this year. Having checked with FMS and Fishlegal it has been confirmed that the current set of Rateable Values should be used for this year’s levy as the changes were not produced in time for the meeting today when the levy is being set and agreed. 
7.  Annual Report and matters arising
MM thanked JG for his report, the layout of which is prescribed under the new Good Governance requirements. 
JG highlighted that perhaps the most outstanding issue is that of an increase in fish farm applications in recent weeks, which was expected. Currently the Board are dealing with a range of applications for both new sites and expansions on the Isle of Rum, Loch Shiel smolt farm and Loch Sunart. It is expected to receive applications soon for a site near Canna and an expansion at Gorsten in Loch Linnhe.

A wide-ranging discussion involving all present followed on aquaculture and these expansions. (AH declared an interest as the Chair on the group discussing the Rum application). It was agreed that there was huge difficulty in responding effectively to any applications when both SEPA and SNH do not respond effectively to back up our concerns or profess to have no remit in such matters as escapes or sea lice. The responses of MSS are also largely unhelpful in underpinning any of our concerns on the impacts of these developments.

JG said that we should be mindful that aquaculture management is improving significantly and that we have to be realistic about the actual impacts it is having. He highlighted the recent very good runs of spring fish in the River Lochy (would such runs occur were the fish farms still impacting heavily on outgoing salmon smolts?). Nevertheless JG said that he felt that the wild fish community’s response to aquaculture developments over the last 20 years had been very ineffectual in making any real progress. DB felt that some gains had been made with some of the research but agreed that one significant gap in research was that no work had been completed in Scotland to prove a population effect on wild salmon from fish farm sea lice. This meant that any responses based on an impact from fish farm lice on wild salmon were seriously weakened.
MM suggested that he could contact Orri Vigfusson of NASF to see what their plans were as there appeared to be a new fund-raising drive to address the issues of aquaculture in Scotland. Such an approach was warmly welcomed by all. It might be that such a campaign could assist with filling this significant gap in the scientific evidence.
8. Salmon Conservation Measures
JG explained that an update to the Scottish Government’s conservation measures was in his report. A list of all rivers with their new gradings for 2017 is included. DB explained some of the MSS conservation model changes for this year and said that it was unlikely there would be very significant changes to the model next year. DB also expressed the view that there was a danger in rivers being ‘upgraded’ as this might give the impression that stocks were at a relatively healthy level on the West Coast which might in turn allow further unsustainable development of industry. It was generally agreed that the model being used was not good and that the results of some of the gradings were unreliable. Nevertheless they must be adhered to as they are now law.
9. Scottish Government Fisheries Reform Update
JG gave a brief summary as to where we are with regards the reforms – essentially the Government have pulled back from the major reforms and any new legislation (expected in a couple of years) will focus on better fisheries management and access to angling. MM reiterated that there was no desire for this Board to amalgamate with any other body at this stage. JG confirmed that the discussions with the Ness and Beauly regions had now ceased.
DB in response to a question from JG confirmed that fairly brief Conservation Plans would need to be completed by all fisheries. This would likely be a fairly simple spreadsheet. However at some point much more complex fisheries management plans would be required. It was unclear as yet what form these would take, and there is a group working on this at national level, but it was confirmed that it would require new legislation to require DSFB’s to complete these.

Several of those present then contributed to a general discussion about the state of local stocks – particularly sea trout. It was agreed that on some fisheries anglers that are fishing for sea trout are beginning to catch some much better fish than a few years ago – particularly those fishing at night in the traditional fashion.

10. Fishery Trust Update
DB outlined the trapping work that had been taking place on two Lochy tributaries over the last couple of years with Marine Scotland Science. This was to treat half of the smolts trapped against sea lice infestation and leave half untreated. The adults would then be trapped and the relative survival of the 2 groups would be analysed. However, although the trapping/treating/tagging of smolts had been successful in the last two years the adult trapping had been far from successful. Due both to a very poor grilse run and some serious problems with the fish fence/trap being used, no tagged fish were caught in 2016. Although adult trapping will continue in 2017 the project has now been moved to the River Awe where there is a hydro dam with pit tag decoder in a fish pass which should make measuring returns more reliable.
MM raised again the possibility of approaching Orri Vigfusson to see how NASF intend to approach aquaculture in their new campaign. It might be that the Lochy (due to its ideal location at the head of Loch Linnhe) might be the ideal river to do any research work - perhaps build a fish trap or counter and continue the very good project started by MSS but which failed due to the insufficient trapping facilities.

DB then highlighted the ASC scheme which was started by the WWF which looks at fish farming production standards. She has been in discussion with the Director of the Atlantic Salmon Trust about these and AST will be contacting the Lochaber Board about this. The question is how far wild fisheries bodies wish to become involved in endorsing these measures – particularly as it now looks like one of the standards (to remove all smolt farms from freshwater) will now be removed from the scheme in Scotland. Further discussion needs to be had.

11. AOCB
There was no other business.
12. Date of Next Meeting.
The Annual General Meeting will be held at 10.30am on Thursday 5th October 2017 at the Alexandra Hotel.
