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LOCHABER DISTRICT SALMON FISHERY BOARD

CLERK TO THE BOARD:  JON GIBB

Minutes of the Annual Public meeting held on Thursday 21st March 2019 at Alexandra Hotel, Fort William

	Present:
	Michael Mann, Chairman
	(MM)
	Lochy, Chairman

	
	Jon Gibb
	(JG)       
	Clerk

	
	Davy Gunn
	 (DG)  
	Coe, Angling Club Rep

	
	Grace Henderson
Allan Kennedy
Jim Semple
Lucy Ballantyne

	(GH)
 (AK)
(JS)

(LB)


	Morar
Ardtornish
Shiel
LFT



1. Apologies

Apologies for absence were received from Andrew Shaw, David Stewart-Howitt, Allan Henderson, Astie Cameron, Ken Knott and Iain Donnelly.
2. Minutes of last meeting
It was agreed that the minutes be approved as correct.

3. Matters Arising
MM said that this year’s budget had left out the subscription to Fishlegal as it was judged that individual rivers and clubs had membership of this organisation. This was agreed.

There were no other matters that would not be raised later.
4. Accounts for 2018/19 to date
All present were happy with the accounts to date. 
5. Budgets 2019/20
MM noted that due to a further cut in costs the budget expenditure has been reduced and that the levy is able to be reduced from 50p to 42p. It was also noted that the cash position at the end of 2020 should also be healthy and this may enable a further reduction in levy, especially considering the lack of income achievable by fisheries in the region. DG said that this would be very welcome. The proposed budget for 2019/20 was approved, proposed by DG and seconded by AK.
6. Assessments and Rateable Values.
MM confirmed as above – levy for 2019/20 will be 42p in the £.
7.  Annual Report and matters arising
MM thanked JG for his report, the layout of which is prescribed under the new Good Governance requirements. 
DG asked about potential funding for local fisheries management and JG confirmed that a sum of £300,000 per annum to fund wild fish management has been agreed by SSPO to be contributed by their fish farmer members, but that there is still no agreement about how this fund might be used. There is a general feeling that the majority of this money should be used initially for projects of national significance that will answer questions that affect all west coast fisheries – one such project might be the Atlantic Salmon Trust’s potential tracking of smolt migration routes. There should also be money left for local projects and JG said that two Lochaber ones might be a) work on the River Coe to rehabilitate stocks and b) the feasibility of a Vaki Counter being installed on the Morar dam. JG said he would keep members up to date with progress but that he is pushing FMS hard to resolve the fund governance issue.

JG thanked DG for his commitment as the voluntary DSFB water bailiff in the Loch Leven area and his ongoing dedication to keeping an eye on the rivers and lochs in the region and his timely and effective communication of any problems. DG has been involved in a range of issues in recent months including reporting discharges from the Loch Leven farm, illegal gravel disturbance on the River Coe, dealing with local groups such as open sea swimmers about possible fish farm pollution and also the progress of the ASC accreditation at the Loch Leven farm. His assistance has been a great help to the Clerk.

8. Salmon Conservation Measures
JG explained that an update to the Scottish Government’s conservation measures was in his report. A list of all rivers with their new gradings for 2019 is included in the report. JS queried the robustness of the science behind the model and all agreed that it was not fit for purpose. LB said that after 3 years of the model being in place there was still no guidance on Fishery Management Plans which are a key part of its requirements for rivers.
JG confirmed that all Lochaber rivers were Grade 3 in 2019 (mandatory catch and release on all wild salmon), except for the Morar and Lochy which are Grade 2.
9. Scottish Government Aquaculture Enquiry
JG confirmed that there had not been much development on this since the publication of the REC report – the Interactions Working Group has been set up to look at the REC Committee recommendations and that Alan Wells and Roger Brook were sitting on that group representing wild fish interests. MM asked about the possible timings of any results – both JG and LB felt that it would be a year or more before any tangible results would be seen in changes to legislation or regulation but that organisations such as S&TC were already putting pressure on to see the recommendations become actions.
JS then lead a wide-ranging discussion on the impacts of fish farming and other factors affecting salmon survival. GH pointed out that declines were also being seen on the East Coast and JG agreed that this was an important point as high seas impacts appeared to be affecting grilse more than MSW salmon and that this affects the grilse fisheries of the West Coast disproportionately. He said that the gaps in the research still needed to be filled to definitively prove a link between fish farm sea lice in Scotland and salmon survival. LB described the AST project on the Moray Firth and how this may then be moved over to the West Coast to answer the research gap about the passage of smolts away from the West Coast. JG reiterated the overall picture of the fish farming industry being a key employer and part of the economic fabric of the west coast and that it was his view that the political support was so strong now behind the industry  that the only sensible decision at a local level was to work with the industry to try and get local improvements to fish farm management and undertake river rehabilitation projects.
10. Fishery Trust Update
LB described new work being undertaken by the LFT to improve on the seine netting method of sampling sea lice on salmon and sea trout smolts and post smolts. Last year they employed a bag net in Upper Loch Linnhe and were catching up to 40 sea trout a day. It was put in too late to catch salmon smolts but this year they plan to have 3 nets in place (at Camusnagaul, Corran and near Maclean’s Nose) by mid-April and both salmon and sea trout smolts will hopefully be caught. LB also confirmed that within time it should be possible using isotopes and genetics to assign each fish to a particular river of origin and then the data becomes far more useful and applicable to inform adaptive management of farms. MM asked when results might be available from this work and LB confirmed that some early 2019 results should be available by mid-summer.
LB also confirmed that the LFT are collecting juvenile electro-fishing data for Marine Scotland Science which will be used in future assessments for the Conservation Gradings. JG asked whether these juvenile fish are being genetically screened as it seems possible that, where there appear to be very few adult spawners (eg the River Coe and others), many of the juvenile fish could be siblings, raising the risk of genetic interbreeding and yet further decline. LB agreed to raise this further with MSS also though currently there was not even long-term funding in place for the electro-fishing.
LB also confirmed that the LFT are undertaking sampling in spawning burns running into lochs with smolt cages. This is being funded by Marine Harvest and is part of the potential inclusion of freshwater smolt farming in the ASC Standards. Both JG and LB confirmed that they responded to a recent ASC consultation on this topic by saying that, should freshwater smolt farms be permitted, then a clause requiring a full appraisal on each site should be required after 5 years. It is important to note, they said, that ASC brought with it a requirement for a significant reduction in sea lice per farmed fish compared to current accepted levels – this means that there is much to be supportive of in the ASC Standards. 

11. AOCB
There was no other business.
12. Date of Next Meeting.
The Annual General Meeting will be held at 10.30am on Thursday 10th October 2019 at the Alexandra Hotel.
