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LOCHABER DISTRICT SALMON FISHERY BOARD

2016 ANNUAL REPORT  
The annual report summarises the work of the Lochaber DSFB to the end of February 2017, particularly with regards to the delivery of its statutory functions, powers and responsibilities.
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 Fish Legal
Catches
Rod catch totals on the region’s rivers were generally depressed in the 2016 season. Overall there seemed to be a major shortage of 1sw grilse, whereas salmon numbers appeared to be more stable. This is a trend which appears to have been gaining momentum over the past few years. The larger rivers which support early running MSW salmon, notably the Lochy and the Shiel, had some moments of better fishing. The late spring fishing on the Lochy, for instance, was at times very good and was boosted by encouraging returns of the fin clipped smolt programme. One bank of the Shiel also reported a few good weeks of fishing and ended with a fairly good total. However runs of fish from mid-summer on, which the bulk of Lochaber’s rivers rely on for their sport, were generally thought to be very poor. The region’s spate rivers recorded below average returns for the year as a result. Variously, changes in oceanic temperatures and feeding, competition from pelagic species and inshore predation are being thought of as possible reasons for these disappointing returns.
Under current national conservation measures there were no nets operating in the region in 2016. These measures are in place until the end of 2018.
Conservation Policy
National conservation measures applied during the 2016 season. All rivers in the region were assigned Grade 3 status which required 100% Catch and Release of all salmon and grilse. The vast majority of rivers in the region also apply local voluntary rules where 100% of all sea trout are also returned.

Due to the current national conservation measures not allowing coastal salmon netting, all levy to salmon netting station proprietors was refunded by the Board in 2016.
Fisheries Protection and Bailiffs
There were 19 warranted bailiffs currently working on both a paid full-time and voluntary basis in the region in 2016. 
There were no prosecutions of fishery crime in 2016 and no incidents of illegal netting were reported to the Board. It seems that maintaining a constant vigilance and a programme of information and education is reaping rewards. It should be noted however that conditions in the summer were not conducive to the setting of nets – particularly the very visible lack of grilse - and this may have been one factor for low incidence of this type of poaching.
National issues
Marine Scotland Science– 2017 conservation measures and river categorisations. I had ongoing discussions with MSS, local MSP, ASFB and others throughout 2016.

The Conservation Measures for 2017 have now been set and there have been some changes for 2017. 
	Category
	Probability of Meeting CL
	Effectively CL Met in:
	Advice

	1
	At least 80%

 
	4 out of 5 years

 
	Exploitation is sustainable therefore no additional management action is currently required. This recognises the effectiveness of existing non-statutory local management interventions.

	2
	60-80%
	3 out of 5 years
	Management action is necessary to reduce exploitation; mandatory catch and release will not be required in the first instance, but this will be reviewed annually.

	3
	Less than 60%
	≤ 2 out of 5 years
	Exploitation is unsustainable therefore management actions required to reduce exploitation for 1 year i.e. mandatory catch and release (all methods). 


	
	Gradings 2016
	Gradings 2017

	Ailort
	3
	3

	Aline
	3
	3


	Inverie
	3
	3

	Guiserein
	3
	3

	Leven
	3
	2

	Coe
	3
	2

	Lochy
	3
	2

	Nevis
	3
	1

	Moidart
	3
	2

	Morar
	3
	2

	Scaddle
	3
	3

	Shiel
	3
	3

	Strontian/Carnoch
	3
	3


Scottish Government Fisheries Reform – I liaised with Marine Scotland, ASFB and others throughout the period.
In February 2017 it was announced by the Scottish Government –
The Scottish Government has ruled out proposals to overhaul the structure and remit of District Salmon Fishery Boards, following a consultation on draft provisions for a Wild Fisheries (Scotland) Bill and draft Wild Fisheries Strategy.

The Scottish Government will facilitate‎ work streams which encourage, empower and support the modernisation of fishery management, including the piloting of voluntary board mergers to identify any existing legislative issues. It will also develop a fishery management plan to trial any changes with boards and will also explore potential freshwater conservation provisions ahead of the introduction of a Bill to Parliament.
There will still be a new Wild Fisheries Bill (probably within the next 2 or 3 years) but it will focus more on conservation measures and access to angling than it will on changing the current organisations that are involved in local fisheries management.  It should be noted though that there is an increasing focus on encouraging best practice in fisheries management and there will be a requirement for all salmon fisheries to have updated Fisheries Management Plans (as part of the above conservation measures). This will be an ongoing issue that the Board will need to address, further details of which should emerge shortly.
Merger of ASFB/RAFTS into a new single representative body
Early in 2017 it was announced that ASFB/RAFTS would merge into a single body called Fisheries Management Scotland (FMS). A new Board has been formed and is being chaired by Mr Alasdair Jack from the Annan. I will continue to represent Lochaber DSFB at all FMS meetings and I am encouraged by the presence of some new and practical individuals on the Board of the new organisation.
Local consultation responses
The following local consultations and development applications were dealt with by the Board in 2016, the details of which are available from the Clerk on request –
· 500 ton increase to Camus Glas site (Loch Sunart) – I responded to both CAR Licence and Screening/Scoping consultation by Highland Council. (Update February 2017 : CAR Licence GRANTED, Highland Council require EIA as part of a planning application which is still to be made)
· New 2400 tonne site on the North Coast of Rum – I responded to a screening and scoping application to Highland Council and a CAR Licence application to SEPA. Informed local fisheries stakeholders. (Both applications are as yet undecided.)
· Application to expand the Loch Shiel smolt farm near Glenfinnan by 20%. This application is a variation for a CAR Licence from SEPA for a biomass increase. As the cage numbers and configuration will remain the same it is assumed that no planning application will be necessary. (As yet I have made no response but am liaising with the LFT and the Ness DSFB as there is a concurrent application to expand the smolt farm in Loch Garry as well).
Representation at meetings, site visits and other dialogue
The Board attended and participated in the following correspondence, meetings and dialogue in 2016 (for full details of any of these please contact the Clerk)-
· Several discussions and meetings with Scottish and Southern Energy to discuss ongoing issues at Mucomir on the River Lochy

· Several site visits and discussions with SEPA and Green Highland Renewables about breaches of environmental safeguards at the Screw Turbine scheme on the River Arkaig at Achnacarry

· Site visit to another Green Highland Renewable scheme under construction in Kinlochleven to investigate silt run-off events

· Responded to an application for a small hydro on the Allt Nathrach burn near Kinlochleven

· Liaised with Scottish Seafarms about a small escape of smolts (50 to 70) at their site on Loch Arienas

· Coordination through SEPA of the required work on the railway bridge that crosses the River Lochy at Old Inverlochy Castle

· Objected to an application to impound the Sandaig Burn on Knoydart to create a lochan for amenity
· Discussions with Marine Scotland about the works to repair the road bridge over the River Kiachnish in Loch Linnhe

· Liaised with SEPA and the RLA with regards the new SEPA gauging station at Camisky on the River Lochy

· We were consulted on forestry plans for both Lochaline and Moine Odhar (River Lundy tributary near Torlundy)

· Liaised with SEPA about blockages on the Dalnabreac burn (Loch Shiel spawning tributary)

· Several consultations with regards new bridges on the Fort William/Mallaig road

· Several consultations with Transport Scotland on improvements to culverts throughout the region and also improvements to several local railway bridges

· Objected to an application to stock triploid trout on the River Duror 

· Attended meetings of the Shiel sub Board, River Lochy Association and Morar sub Board. 

· Made a presentation to the Ness DSFB at their Annual Public Meeting

· Voted in the nomination process for Board members of the new FMS

· Met with East Lochaber Community Trust to discuss their interest in the land and river assets belonging to Rio Tinto Alcan (since been sold)

· Liaised with the Sustainable Inshore Fisheries Trust and Wester Ross DSFB about a draft for a comprehensive guidance booklet on how to respond to new fish farm planning applications – this will be published in the next few weeks.

· Attended a Tweed Foundation seminar looking at the latest scientific discoveries in the North Atlantic relating to competition for salmon post smolts from pelagic species such as mackerel, as well as changes in oceanic temperatures and habitats.
Stocking consents
Stocking applications for the following catchments were approved in 2016 – Lochy, Shiel, Spean, Roy, Kingairloch, Inverie and Strontian.
Many of these applications involved giving direct technical advice. Specifically, applicants have been informed of the following –

Parties seeking consent to collect wild brood-stock, rear their progeny and release them into a freshwater river or loch system must –

· Apply to Scottish Ministers for a licence to net wild broodstock if such an activity is planned after 31st October (it is illegal not to have this licence in your possession before netting broodstock);
· Specify the origin of the fish from which stock will be taken;

· Where those fish will subsequently be released and at what life stage;

· Provide evidence to support the need for artificial intervention and demonstrate that the stock and carrying capacity is sub optimal. This should include evaluation of any negative effects on existing wild fish populations;

· Provide an evidence base to clearly state anticipated outcomes from the programme;

· Provide a description as to how the effectiveness of the action will be monitored;

· Taking account of brood-stock removal, demonstrate that sufficient numbers of adult fish are left to support natural production from that area;

· Record mortalities (including loss of adult brood-stock, and ova and fry from hatchery);

· Report on the outcome – what was the measured effect by monitoring the outcome?
Priorities for 2016
The DSFB will be keeping abreast of national requirements for Fisheries Management Plans.
The Lochaber DSFB will continue to undertake its statutory function using all of the available powers wherever necessary to protect and enhance migratory fish in the Lochaber region. The Board will also adapt to any changes that are brought about through any new Fisheries Legislation.
The Board will continue to aim to keep levy as low as possible to deliver its functions and the aim of this is for proprietors to invest locally in the research and management of their fisheries through their local sub Boards and management groups. The Board will continue to support this practical management of the fisheries while offering a central administrative facility through their part-time Clerk (principally in the issue of bailiff warrants, stocking consents, responses to national consultations and dealing with local consultations of a regional importance).

The Board will continue to engage with all stakeholders for the improvement of migratory fish and these will likely include the fish farming industry, the Scottish Government, the hydro-electric industry and local fishery interests. The Board will also continue to work closely with the biologists at the Lochaber Fisheries Trust. 
Complaints to the Board
There were no complaints received by the Board in 2016. 
Good Governance compliance
Meetings

The annual meeting of qualified proprietors was held on 22nd September 2016 at the Alexandra Hotel, Fort William. This meeting was publicised on the Board’s website and a copy of the notice was sent to the Scottish Government. The minutes from this meeting can be viewed on the Board’s website.
The annual public meeting for 2017 will be held on 16th March 2017 at the Alexandra Hotel Fort William at 10.30am. This meeting has been publicised by means of the Board website and all local angling clubs have been informed.
Annual Report and Accounts

This annual report will be published on the Board’s website and a copy sent to Scottish Government on 18th March 2017
The accounts for 2016 are published on the Board’s website and a copy will be sent to Scottish Government on 18th March 2017.
Complaints

The Board has set up and maintains a complaints procedure which can be viewed on the Board’s website. This has been sent to the Scottish Government. Details on the number of complaints and how they were disposed of are included above.

Members’ interests

The register of members’ interests is available from the Clerk on request. We have included a standing item at each Board meeting inviting Board members to declare new/amend existing interests and all such instances are recorded in the minutes of these meetings. 
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