LOCHABER DISTRICT SALMON FISHERY BOARD

CLERK TO THE BOARD:  JON GIBB

Minutes of the Annual Public Meeting held on Friday 21st March 2014 at the Alexandra Hotel, Fort William

	Present:
	Michael Mann, Chairman
	(MM)
	Lochy

	
	Jon Gibb
	(JG)       
	Clerk

	
	Allan Henderson
	(AH)     
	Highland Council

	
	Grace Henderson
Davy Gunn
David Stewart-Howitt

Kim Malcolm

John Veitch

Iain Donnelly

Diane Baum
	(GH)
(DG) 

(DSH)

(KM)

(JV)

(ID)

(DB)
	Morar
Angling Club Rep
Moidart
Cuil Bay

Lochy

Angling Club Rep

Lochaber Fisheries Trust




In attendance:      Ewen Cameron, River Nevis proprietor
1. Apologies

MM opened the meeting by thanking the JG for the annual report and for all of the work he does on behalf of all fisheries in the region. 

Apologies for absence were received from Jim Semple, Alan Kennedy and Angus Kelly
2. Minutes of last meeting
It was agreed that the Minutes be approved as correct.

3. Matters Arising
MM suggested that there were no outstanding matters that would not be covered later on the agenda. All agreed.
4. Accounts 2013/14
MM confirmed that the budgets were all on target for this financial year ending at the end of May. There were no questions.
5. Budgets 2014/15
The budget for next year is nearly identical to this last year. The budget was approved.
6. Assessments and rateable values
In response to a query from DG, MM confirmed that the levy would be remaining the same as last year – 67p in the £. MM said that he was trying to keep the levy as low as possible. JG confirmed that this was in order for catchments to invest funds locally at catchment level. JG confirmed that although the rateable values were due to be reviewed again in 2015 by the Highland Council Assessor, this has now been delayed until 2017.

7.  Annual Report and Clerk’s update
JG explained the Board’s current position on the MIAP project – that it had joined the project as working partner but that it still had misgivings about the Locational Guidance, particularly for those coastal areas outside Loch Linnhe, and had indicated that there was still further discussion needed on this area of the project for us to authorise Lochaber to be involved. This aligns the Board with the LFT position. JG confirmed that the Trust hold the data that RAFTS require for the Locational Guidance and it is owned by them or individual proprietors, not the Fishery Board.

JG explained the current lack of funding for AMA’s which has delayed a meeting of the Linnhe Lorne AMA this spring. He is hopeful that this can still be convened before the wild smolt run but he confirmed that Dougie Hunter of Marine Harvest had contacted him to say that lice levels in both Loch Linnhe (due to the farms just being stocked) were practically non-existent and also very low in Loch Sunart (due to the very effective use of wrasse.)  AH confirmed that he had learned that wrasse were successful but that farmed wrasse did not necessarily perform as well as wild native wrasse. There is of course a sustainability problem with continuing to catch wild wrasse, especially as they appear to attack the eyes of the salmon if they become too large in the cages (an issue that was apparent several years ago the last time they used wrasse for lice management.)
JG explained the current passage of the Fisheries Review being undertaken by Andrew Thin for the Scottish Government. It is very likely that fisheries management bodies will change. They will have to cover all freshwater species, deliver the public interest in fisheries and be capable of delivering evidence-based fisheries management throughout the whole of Scotland. It will be a significant challenge and is likely to include some very significant changes to Fishery Boards. There followed a lengthy discussion about the matter of how the Board and individual proprietors should respond to the forthcoming consultation. It was agreed that the Board would take a steer from ASFB, which is currently canvassing opinion from all Boards, while also stressing the point that a lack of management resources available due a severely declining salmon and sea trout fishery (which in itself is in part due to the Scottish Government’s policy decisions surrounding local aquaculture) would have to form the basis of the LDSFB’s response. JG confirmed that individual proprietors should respond directly as well in any such manner as they felt appropriate.
JG confirmed that he had no further news on Coire Glas. AH said that he had some dealings in this matter and that he felt that it was likely that the scheme was going to be required in future. There appeared however very few proposals at the moment on community benefit from the generation revenues, a situation which appears unsatisfactory and needs plenty more attention. JG also confirmed that although licences and planning had been issued, there were still a whole host of hydrological and ecological issues to be addressed.

JG confirmed that the Archimedes Screw scheme on the River Arkaig had been given its CAR Licence by SEPA but that a condition had been placed on the proprietor to monitor the safe passage of migratory fish and the exact design of the fish pass is still to be confirmed. This was in response to representations the Board made during the consultation process. JG will continue to keep a close eye of these developments.
JG confirmed that Cuil Bay would be sticking to the revised conservation agreement reached last year and releasing all hen salmon from the 1st May to 15th June. He also requested that Sandy McLachlan also adheres to the part of the agreement to inform the Board of whom he is selling fish to. This is to assist in the policing of illegal salmon sales. KM confirmed he would ensure that this happens.

8. Sub Board and catchments updates
KM asked whether rivers use barbless hooks. Some rivers do and some do not. JG said there was not much evidence to suggest they change much in the welfare of fish. DSH and JV both stressed that it was the handling of fish that mattered most, and also that all anglers should carry forceps.

DG said that he felt that there was netting taking place in and around the Coe and that they had very few grilse this year. JG agreed and said that he had visited the river several times last summer in the evenings and at night. He had detected nothing (apart from apprehending an illegal angler) but he would continue to do as much as was possible this year on the very limited time available. He stressed that if river interests think there is a poaching problem on any river, please contact him immediately and he will try wherever possible to mobilise a team of qualified water bailiffs to do some patrols.

DG asked whether it would be possible for the Glencoe Heritage Trust to join the scheme to not operate their salmon netting for a minimum of 5 years in order to reduce their levy to zero. JG confirmed that they would be eligible and they should contact him.
9. Fishery Trust update
DB gave a comprehensive summary of many of the projects that the Trust is currently involved in. They include angler awareness and marketing (both salmon and trout in rivers and lochs), making videos of local anglers, catchment reviews for the Morar, Arkaig, Aline and Strontian (Lochy work to be completed soon), and telling visiting anglers where to get permits to fish. They have set up a Fishpal page for Lochaber.
DB confirmed that had recently run a well-attended scale reading workshop and that they were also co-hosting a stocking workshop next week with the Board.

She also confirmed that non-native species work continues. They are shortly to start Knotweed spraying with people with Community Service Orders. MM asked about the Knotweed at the Scottish Wellfield site on the Lochy. DB said that Scottish Water did not want chemical used at the site. It was agreed that JV and DB would approach them again.

Further monitoring of the crayfish situation would continue this year – after eradication none have been found so far.

Educational work with schools continues also and DB thanked JG for the salmon eggs from the Lochy Hatchery for this.

The all-important lice monitoring work is not yet fully confirmed for funding from Scottish Government but DB said there were signs that it will continue. All agreed that this was absolutely vital.

DB said that SNH are looking at 4 small and fairly insignificant burns in Ardnamurchan for their freshwater pearl mussels populations. Seemingly they plan to do river engineering works to hopefully allow a population to establish. A discussion then followed about SHN’s role with SAC’s and pearl mussels. DSH asked about the reasons behind their designations. There was also a discussion about an SNH funded position of River Watcher for FPM’s. JG queried why the water bailiff network could not have undertaken this role – the Board had not even been informed that FPM river watchers even existed.

JG referred back to the Stocking Workshop taking place next week and said that it was now more important than ever that the Board are only authorising stocking applications that are aligned with current best practice (as outlined in the recent RAFTS stocking policy paper). All stocking must be robustly evidence-based and properly monitored. All proprietors currently undertaking stocking have the opportunity to learn exactly where stocking is, and is not, appropriate at the upcoming Stocking Workshop. Although there may be a degree of leniency in applications this year that have not complied 100% with accepted best practice, from next year it will no longer be an option for the Board to authorise any stocking that does not comply with the nationally accepted best practice guidelines.
10. Register of Members Interests
JG wished to remind Board members that the register of interests must be kept up to date by law. If there are any changes to your relevant fisheries interests please inform him immediately.
11. AOCB

DG asked whether the other Coe proprietors pay levy and report their catches. JG confirmed they all pay levy and that catches have to be reported by law to Marine Scotland. The Board however have no direct right of access to these figures but that they can get them in aggregated format from Marine Scotland the following year.
12. Date of next meeting
The date of the AGM will be at 10.00am on Thursday 2nd October 2014 at the Alexandra Hotel, Fort William. 
