LOCHABER DISTRICT SALMON FISHERY BOARD

CLERK TO THE BOARD:  JON GIBB

Minutes of the Annual General Meeting held on Thursday 5th October at Alexandra Hotel, Fort William

	Present:
	Michael Mann, Chairman
	(MM)
	Lochy, Chairman

	
	Jon Gibb
	(JG)       
	Clerk

	
	Davy Gunn
	(DG)
	Angling Club Rep

	
	Astie Cameron
Alan Kennedy
Diane Baum
Iain Donnelly
Jim McKinlay

	(AC)
 (AK)
(DB)

(ID)
(JM)

	Locheil Estate
Ardtornish
Lochaber Fisheries Trust
Angling Club Rep
Attending, Kinlochleven AC



1. Apologies

Apologies for absence were received from Grace Henderson and Andrew Shaw.
2. Minutes of last meeting
It was agreed that the minutes be approved as correct.

3. Matters Arising
None that would not appear later in agenda.
4. Final Accounts for 2015/16 
These were approved. Proposed AK, Seconded DG.
5. Accounts 2015/16 to date
JG noted that Andrew Shaw had raised an issue with him prior to the meeting about the accrual line in the accounts to date. JG will follow this up with the accountants.
6. Levies – revaluations and netting stations
JG confirmed that Highland Council had now sent out the revaluations for rateable values. We are currently in the period for any potential appeals. The Assessor had contacted JG prior to the issue of the notices to run through each fishery assessment and the rationale behind changes. JG also thought it might be likely that netting stations will be soon rated at zero if the ban on netting continues after 2019. This would mean that the Board would not have to issue and then refund levies as it currently does under its local non-charging arrangement. JG said that there are several non-payments of this year’s levies and that he would chase up with the accountants and send out reminder letters.
7.  Clerk’s Update and matters arising
MM thanked JG for his update. JG wished to discuss two major issues – fish farm planning applications and actions following the major pipe burst incident at the Loch Eilde Mor hydro scheme. (Further details are in the Clerk’s Update).
JG explained that he had met with local councillor Ben Thomson following the approval of the Gorsten fish farm expansion application and was able to run through the planning process and the reasons why he believed that planning committee stage is probably too late to effect change in these matters. The stage to try and influence is when the Planning Officer is putting together draft planning conditions along with any advice of a ‘grant’ to the committee. These should appear on the planning website at least one week prior to the planning meeting. JG confirmed that he will try and do this for any future applications but he saw that without some sort of ‘stop the job’ clause in there (if lice remain uncontrollable) then the conditions were not worth much. JG also said that the councillor had said that the council avoid appeals at all costs as they can cost upwards of six figures. He also said that if the matter is appealed by the applicant (there is no third-party right of appeal) then the Reporter in Edinburgh might grant the application without the conditions. DB said however that there was evidence from elsewhere that suggested that the Reporter had actually strengthened planning conditions in some instances. DB said that there was a FMS sub-committee group set up to look at putting together a generic Environmental Management Plan (EMP) that would have such conditions in it and would be placed on all new or expanded developments. JG confirmed that both the LDSFB and LFT sit on the wider FMS aquaculture committee but that as we are at a largely technical stage (working out agreed EMP’s and an industry agreed monitoring protocol) he envisaged that for the next while the DSFB would remain in the loop but that the LFT would be the main body attending. Hopefully the end result would be a robust set of planning conditions for all fish farm development and a monitoring regime that truly reflected the impacts of fish farming on wild fish.
DG raised the issue of the dangers of concentrating solely on sea lice when other issues, such as the chemicals used to treat them, were also of huge concern. JM also highlighted the huge impact he believes that lice have had on the Leven stock with the only fish being caught this year being a few small sea trout covered in sea lice.

It was generally agreed that the influence of the DSFB’s is limited in these matters when the planners are faced with no objections from SEPA, Marine Scotland and SNH. The real power to change these decisions probably lies in the hands of local communities. DG highlighted that in the Loch Leven application Marine Harvest advertised in the Onich Post Office as this is where the post code of the farm lies. However the actual influence of this farm will be far away on the River Coe and Leven. This meant that the relevant community councils were not informed of the application.
On the second matter of the hydro incident – JG described the incident and how the risk to the fish habitat and population has been assesses in a report by Jon Watt. The report concludes that there is little damage to fish habitat and the electro fishing surveys show no damage to juvenile fish stocks. The issue of the rock deposition remains and JG is in consultation with SEPA and the developers about this. DB pointed out that the removal of the rock might disturb the river bed armouring underneath if removed which could have further detrimental effects. JM said that he thought that there was bedrock underneath the rock deposits. JM also highlighted that the deposits have created a high poaching risk due to the narrowing of the river channel at this point. JG committed to contacting SEPA to raise these issues and will try and see if the rock can be removed if lying on bedrock, but that any work will now have to wait until next June to protect fish spawning.
8. Salmon Conservation Measures
JG explained that the draft 2018 grading had been issued and they are in the Clerk’s Update. As explained by previous email he had challenged the Leven grading on behalf of the Board (2 to 1) and had also challenged the Moidart grading at the request of the proprietor (2 to 3.) JG also explained that he had received a copy of a challenge to the Morar grading (2 to 3) from the Morar sub Board who were seeking the support of the DSFB for their representation. All agreed. JG committed to writing a short letter of support to Marine Scotland in support of the Morar sub Board objection that sought to revert the grading back to 2.
9. Pink salmon update
JG noted that there was little to update on this subject locally other than a single fish had been caught in the Leven by a local angler, was passed to the local water bailiff who then passed it on to the Clerk. The Clerk awaits instruction from FMS who asked all Boards to collect samples of any pink salmon caught for later analysis.
10. Fishery Trust Update
DB explained that the lice data from their monitoring sites had been the worst for many years. It was estimated that up to 70% of the sea trout sampled would probably die from their lice loads. The fact however that it had been (unexpectedly) poor also in the areas of first year of production such as Loch Sunart and also in Loch Eil where the farm was relocated might suggest that the main driver for this was the very dry period prior to monitoring, higher than normal water temperatures and the very high salinity levels in the loch. All of these environmental factors can combine to exacerbate lice abundance. DB confirmed that there was general acceptance that current lice monitoring methods could be improved and the FMS committee are in the process of addressing that issue. She confirmed that it is likely that there will be some additional industry funding provided to look at an improved monitoring regime.
DB also said that they are working with Marine Scotland on looking at genetic introgression from freshwater farms. For the first time the researchers now have access to the local farmed genetic data as part of this study which will make a great deal of difference. There then followed a discussion about the ASC and the fact that in the current standard freshwater smolt farming was not permitted. Both DB and JG felt, having attended a recent ASC workshop, that rather than ensure the Standard was upheld, the ASC were just likely to change the Standard as this is what is happening in Canada. DB said that there was a good report online by the SeaChoice agency that is worth looking at on this subject. JG confirmed that, following his extreme disappointment at the news of watering down of the Standards, at the request of other wild fish partners he would remain at the table for ASC negotiations on behalf of LDSFB but that support would be time limited if the standards are watered down too far. A vital part of this, as DB then pointed out, will be the adherence to the ASC lice level of 0.1 lice per farmed fish. AC confirmed that Locheil Estate have written in compliance to ASC as part of their new lease with Marine Harvest at Loch Arkaig. The final standard for freshwater smolt farming is currently being reviewed by the ASC.
DB said that they are working on easing barriers on a couple of Lochy tributaries and confirmed that Signal Crayfish have been successfully eradicated from the region. MM asked about Japanese Knotweed work and DB confirmed that the Trust have stem injection kit and chemicals available for local catchments to undertake control but that they have no funded ongoing project to do the work themselves. 

11. AOCB
JM said that there are trees fallen in to part of the River Leven that lie on council land but have also fallen over known spawning gravels. JG said he would contact the council if given the local contact and ask for them to be removed after June to protect spawning fish.

12. Date of Next Meeting.
The Annual Public Meeting will be held at 10.30am on Wednesday 14th March 2018 at the Alexandra Hotel.
