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LOCHABER DISTRICT SALMON FISHERY BOARD

2019 ANNUAL REPORT  
The annual report summarises the work of the Lochaber DSFB to the end of February 2020, particularly with regards to the delivery of its statutory functions, powers and responsibilities.
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Catches
Catches of both salmon and sea trout in 2019 were once again fairly depressed throughout the region. It was a largely a wet summer which encouraged fish to run and provided good fishing conditions on many of the spate rivers - but too much water for long periods on the larger and loch-fed rivers. However these good fishing conditions perhaps masked what was an overall lack of fish and the rod catch in places may have been generous relative to the amount of fish in the system.

On the River Lochy there was a lack of 2sw salmon but slightly more 1sw grilse than in recent years. It is hoped that this might result in more 2sw salmon in 2020. Overall numbers of fish caught were below the 5 and 10 year average but an improvement on the last 2 years.
It is interesting that despite this lack of fish, electro-fishing results from throughout the region are generally showing good densities of juvenile salmon. This demonstrates that it takes very few adult salmon to repopulate the freshwater habitat with juveniles. Nevertheless it would now seem that, while the habitat is being repopulated (and thereby ensuring future generations of fish) the critical number of returning adult salmon required to produce a viable rod fishery is close to the brink on many rivers.

Sea trout rod catches showed variable results. It would appear that the last few years have seen a very slow improvement in sea trout numbers in some locations – but there is still a critical lack of large mature fish (mostly females). This may be down to a general improvement in sea lice control on local fish farms, but the numbers are still a fraction of what was seen prior to the 1990’s.
Conservation Policy
National conservation measures applied during the 2019 season. Many rivers in the region were assigned Grade 3 status which required 100% Catch and Release of all salmon and grilse. Some others were Grade 2 which allows independent setting of rules, although it is notable that all of these rivers voluntarily return the vast majority (estimated over 97%) of all salmon and grilse. All rivers in the region also apply local voluntary rules, endorsed by the Lochaber DSFB, where 100% of all sea trout are also returned.

Due to the current national conservation measures not permitting coastal salmon netting, all levy to salmon netting station proprietors was refunded by the Board in 2019. It is proposed that this is continued in 2020.
Fisheries Protection and Bailiffs
There were 19 warranted bailiffs currently working on both a paid full-time and voluntary basis in the region in 2019. 
There were no prosecutions for poaching in 2019. Although illegal fishing and poaching are currently at a low level due to fish numbers, it is important to maintain a constant vigilance and a programme of information and education. With one of the largest coastlines of all Fishery Boards in Scotland, the Board continues to seek ways of funding a proper fishery protection operation more akin to the protection afforded salmon in the East Coast rivers. There were several pollution incidents reported by local water bailiffs in 2019 and information passed on to the Clerk.
National issues
Marine Scotland Science– 2020 conservation measures and river categorisations.
The Conservation Measures for 2020 have now been set and there have been some changes for the coming season compared to last year. Morar has moved down to Grade 3 but Moidart has moved up to Grade 2. Lochy remains at Grade 2. All others are Grade 3.
	Category
	Probability of Meeting CL
	Effectively CL Met in:
	Advice

	1
	At least 80%

 
	4 out of 5 years

 
	Exploitation is sustainable therefore no additional management action is currently required. This recognises the effectiveness of existing non-statutory local management interventions.

	2
	60-80%
	3 out of 5 years
	Management action is necessary to reduce exploitation; mandatory catch and release will not be required in the first instance, but this will be reviewed annually.

	3
	Less than 60%
	≤ 2 out of 5 years
	Exploitation is unsustainable therefore management actions required to reduce exploitation for 1 year i.e. mandatory catch and release (all methods). 


	
	Gradings 2019
	Gradings 2020

	Ailort
	3
	3

	Aline
	3
	3

	Inverie
	3
	3

	Guiserein
	3
	3

	Leven
	1
	3

	Coe
	3
	3

	Lochy
	2
	2

	Nevis
	2
	3

	Moidart
	3
	2

	Morar
	2
	3

	Scaddle
	3
	3

	Shiel
	3
	3

	Strontian/Carnoch
	3
	3


Funding from the fish farm industry for wild fisheries management projects
A Wild Salmon Restoration Fund has been set up by interests within the farmed and wild fish communities. It is worth £1.5 million and £300,000pa will be available for the next 5 years. It will be available through application – with practical fisheries management projects in the aquaculture zone getting priority. The fund has been organised by the SSPO and will be administered by Foundation Scotland.

Currently the Board of Fisheries Management Scotland have some misgivings about some of the wording of the fund launch documentation and this is delaying matters. It is hoped that the fund will launch this Spring.
Scottish Government Inquiry into Salmon farming
As yet there has been no change in regulation since the 68 recommendations of the Scottish Government’s Fish Farm Inquiry, which reported in late 2018. In response to the inquiry the Scottish Government set up an Interactions Working Group (in which we are represented by Alan Wells of FMS and Roger Brook of Argyll DSFB) but they have as yet to report to Scottish Ministers with their advice for legislative changes. It is expected that this will happen in the next few weeks.

Salmon and Trout Conservation (S&TC) have lost patience with the process and have issued an ultimatum to the Scottish Government that unless there are changes in place by Easter they will start a campaign calling for a full public boycott of all farmed salmon.
Atlantic Salmon Trust Smolt migration route monitoring project
The proposed project to track salmon smolts leaving West Coast rivers and try and identify their early marine migration paths has been given the go-ahead, with funding for 3 years from Marine Scotland and SSPO. In Lochaber 2 tributaries of the Lochy will be used – the Loy and the Lundy – with over 100 smolts to be acoustically tagged and then ‘listened to’ leaving the river and on their journey out to sea. The Lochaber Fishery Trust and the Lochaber DSFB are involved with the trapping and tagging of smolts and this will start on 8th April this year.

The final locations of the marine receiver arrays are to be decided but they will include arrays around Mull as well as arrays across the Irish Sea, the Western Isles and the mainland of NW Sutherland. The River Lochy Association has also paid for 4 extra receivers to be placed down the River Lochy in order to try and measure any losses in freshwater (it should be noted that the main project is only designed to track smolts in their early marine migration and is not measuring freshwater losses to predation etc).
This is a major project, and one in which Lochaber is at the forefront of. It is hoped that one more Lochaber river (possibly Moidart) can be added to the project next year. We will be reporting on progress of this project throughout its 3-year duration.
Responses to local consultations
(please contact the Clerk if you require the details of any of these responses)
Aquaculture

· EIA assessment for 4 farms owned by Scottish Seafarms in Linnhe and Sound of Mull earmarked for expansion
· Expansion application for MOWI Rum site

· Scoping application for a MOWI farm near Canna

· CAR application for expansion at MOWI Maclean’s Nose site Loch Sunart

· Application to consolidate the 2 Scottish Seafarms sites at Lismore

· Ongoing discussions over an Environmental Management Plan for Scottish Seafarms sites in Loch Linnhe

· Discussed, agreed and signed an Environmental Management Plan for MOWI sites in Loch Sunart

· Consultation by the Aquaculture Stewardship Council to include freshwater smolt farms in their accreditation (thereby allowing smolt farms in Lochy, Arkaig and Shiel to be ASC certified).

· Consultation by MOWI and SEPA over monitoring of the Muck EMP – including lice surveys on the River Moidart estuary

· Consulted over actual and potential escapes of salmon at the MOWI fish farms at Colonsay (75,000 fish) and at Maclean’s Nose (0.5m hole in bottom of the net found – no escape suspected but numbers will be counted at harvest this month).

Other consultations (these do not include several CAR applications dealt with for road and rail culverts, and several forest plans)
· River Lundy Scottish Water crossing emergency works

· Coire Glas water rights issues for proposed pump storage scheme

· River Laroch Ballachulish – emergency bank protection work

· Damage during works at White Bridge at Loch Arkaig new bridge crossing and remedial works

· Transport Scotland crossings at Allt Ruadh on the side of Loch Lochy

· Recreational zip wire application over the River Leven

· Marine Scotland scoping exercise looking for possible regional sites in Lochaber in their network of fish counters

· Amendment of small-scale hydro outside Glenfinnan – passed to Shiel sub Board

· Hydro developers on Barr River Morvern looking to work outside normal period for in river working – denied

· Scottish Water looking to work outside normal period for in river working at Blaich – further data sought form LFT

· Major bridge repairs proposed by Transport Scotland on River Kiachnish
Representation at meetings, site visits and other dialogue
The Clerk attended and participated in the following correspondence, meetings, site visits and dialogue in 2019 (for full details of any of these please contact the Clerk) –
· Attendance at FMS Aquaculture Committee meetings through the year
· Discussions with FMS and MHS surrounding future SSPO wild fish funding initiative. Agreed to sit on the funding committee overseen by Foundation Scotland – this committee will assess all applications and make decisions on funding
· Met with Scottish Seafarms to discuss Environmental Management Plans to be linked to their sites in Linnhe and Sound of Mull.
· Several meetings to discuss the Atlantic Salmon Trust tracking project to be started in April 2020 (see details above)

· Several meetings with MOWI and SEPA to discuss EMP’s for several sites

· Attended meeting of Scottish Government Technical Advisory Group to discuss new locational guidance for new fish farms to be issues by SEPA

· Spoke at a conference for 40 delegates from the Directorate of Fisheries in Norway – covered fish farming interactions and other challenges facing salmon in the region

· Met RLA solicitors to discuss multiple problems with SSE in Lochy catchment

· Met with Simon Dryden of Marine Scotland to discuss the (now published) Scottish Government stocking policy prior to its presentation at NASCO.

· Invited to join River Spey Scientific Committee and attended meeting

· Presented Lochy smolt stocking data at the annual FMS Conference

· Attended round-table meeting at the Scottish parliament with FMS, AST and several MSP’s where I raised issue of lack of funding for West Coast management
Stocking consents
Stocking applications for the following catchments were approved in 2019 – Lochy, Shiel, Spean and Roy.
Although the DSFB is the issuing authority for stocking consents, anyone considering stocking of any sort should be aware that the application must be preceded by an application to Scottish Ministers to remove adult broodstock at any time on a Grade 3 river or after 31st October on a Grade 1 or 2 river. The advice is as follows (which should be read in conjunction with the Conservation Regulations which make it illegal to remove any salmon on a Grade 3 river) -
Parties seeking consent to collect wild brood-stock, rear their progeny and release them into a freshwater river or loch system must –

· Apply to Scottish Ministers for a licence to catch wild broodstock if such an activity is planned after 31st October (it is illegal not to have this licence in your possession before netting broodstock);
· Specify the origin of the fish from which stock will be taken;

· Where those fish will subsequently be released and at what life stage;

· Provide evidence to support the need for artificial intervention and demonstrate that the stock and carrying capacity is sub optimal. This should include evaluation of any negative effects on existing wild fish populations;

· Provide an evidence base to clearly state anticipated outcomes from the programme;

· Provide a description as to how the effectiveness of the action will be monitored;

· Taking account of brood-stock removal, demonstrate that sufficient numbers of adult fish are left to support natural production from that area;

· Record mortalities (including loss of adult brood-stock, and ova and fry from hatchery);

· Report on the outcome – what was the measured effect by monitoring the outcome?
Furthermore, should any manager plan to trap smolts in a Grade 3 river for hatchery purposes then it is possible that permission would also be required form Scottish Government. Please get in touch with the Clerk in these circumstances.
Priorities for 2020
The Lochaber DSFB will continue to work with all other stakeholders for the improvement of Lochaber’s salmon and sea trout. The DSFB will work particularly closely with the Atlantic Salmon Trust in 2020 in their smolt tracking project workstream.
The Lochaber DSFB will continue to deliver its statutory function to the best of its abilities, using all of the available powers wherever necessary to protect and enhance migratory fish in the Lochaber region. 
Mindful of the perilous state of all Lochaber salmon fisheries, the Board will continue to aim to keep proprietor levy as low as possible, the aim of any saving being for proprietors to invest locally in the research and management of their fisheries through their local sub Boards and management groups. The Board will continue to support this practical management of the fisheries while offering a central administrative facility through their part-time Clerk (principally in the issue of bailiff warrants, stocking consents, responses to national consultations and dealing with local consultations of a regional importance).

The Board will continue to engage with all stakeholders for the improvement of migratory fish and these will likely include (amongst others) the fish farming industry, the Scottish Government, the hydro-electric industry and local fishery interests. The Board will also continue to work closely with the biologists at the Lochaber Fisheries Trust and assist this charity in their ongoing local projects researching migratory fish.
Complaints to the Board
There were no complaints received by the Board in 2019. 
Good Governance compliance

Meetings

The annual meeting of qualified proprietors was held on 10th October 2019 at the Alexandra Hotel, Fort William. This meeting was publicised on the Board’s website and a copy of the notice was sent to the Scottish Government. The minutes from this meeting can be viewed on the Board’s website.
The annual public meeting for 2020 will be held on 12th March 2020 at the Alexandra Hotel Fort William at 10.30am. This meeting has been publicised by means of the Board website and all local angling clubs have been informed.
Annual Report and Accounts

This annual report will be published on the Board’s website and a copy sent to Scottish Government on 15th March 2020.
The accounts for 2019 are published on the Board’s website and a copy will be sent to Scottish Government on 15th March 2020.
Complaints

The Board has set up and maintains a complaints procedure which can be viewed on the Board’s website. This has been sent to the Scottish Government. Details on the number of complaints and how they were disposed of are included above.

Members’ interests

The register of members’ interests is available from the Clerk on request. We have included a standing item at each Board meeting inviting Board members to declare new/amend existing interests and all such instances are recorded in the minutes of these meetings. 
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