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LOCHABER DISTRICT SALMON FISHERY BOARD

2021 ANNUAL REPORT  
The annual report summarises the work of the Lochaber DSFB to the end of February 2022, particularly with regards to the delivery of its statutory functions, powers and responsibilities.
Membership
Clerk – Jon Gibb, Camisky Streading, Torlundy, Fort William, PH33 6SP.

Tel 07786 493048.   jongibb123@gmail.com   http://lochaber.dsfb.org.uk
Board Members 
Michael Mann (Chairman) 

Lochy

James Semple 



Shiel

Jonathan Hart



Spean and Leven
Astie Cameron 


Lochiel Estate
Alister Sutherland


Coe 

Andrew Shaw 


Lochy

David Stewart-Howitt

Moidart

Grace Henderson


Morar

Tom Leslie 



Ailort
David Gunn



Angling Club Rep

Neil Macneill



Angling Club Rep

Chris Cairns



Angling Club Rep
Lochaber Trust Representative
 Lucy Ballantyne
Board Advisors 
Allan Henderson


 Highland Council

Kenneth Knott 


 Forestry Commission
Catches
Catches of salmon and sea trout throughout the region were very negatively affected in the 2021 season due to a prolonged drought which lasted from May until the end of September. The second year of the coronavirus pandemic also affected fishing effort and reporting on some rivers.
On the River Lochy, the largest of the region’s rivers, over half the rod catch of the entire year was caught in the last 2 weeks of the 25 week season. This pattern was seen on most other rivers as well with the only decent fishing happening at the very end of the season.

Although catches were severely depressed, they are probably not a very good reflection of the state of the regional salmon stock. Most rivers reported reasonable spawning effort in the early winter compared to recent years. With fishing effort so low throughout the season, very few of these spawning fish will have been troubled by anglers.
Sea trout rod catches again showed variable results. Numbers are a fraction of what they were in the past but (as with other years) there are occasional anomalies with one or two small burns/rivers still reporting a number of large female sea trout still present. Access to these burns was also denied until very late in the year due to the drought.
Conservation Policy
National conservation measures applied during the 2021 season. All rivers in the region (aside from two) were assigned Grade 3 status which required 100% Catch and Release of all salmon and grilse. The Rivers Lochy and Moidart were Grade 2 which allows independent setting of rules, although it is notable that all of these rivers voluntarily return the vast majority (estimated over 97%) of all salmon and grilse. All rivers in the region also apply local voluntary rules, endorsed by the Lochaber DSFB, where 100% of all sea trout are also returned.

Due to the current national conservation measures not permitting coastal salmon netting, all levy to salmon netting station proprietors was refunded by the Board in 2021. It is proposed that this is continued in 2022.
Fisheries Protection and Bailiffs
There were 19 warranted bailiffs currently working on both a paid full-time and voluntary basis in the region in 2021. 
There were no prosecutions for poaching in 2021, although several warnings were issued. Although illegal fishing and poaching are currently at a low level due to fish numbers, it is important to maintain a constant vigilance and a programme of information and education. With one of the largest coastlines of all Fishery Boards in Scotland, the Board continues to seek ways of funding a proper fishery protection operation more akin to the protection afforded salmon in the East Coast rivers. There were no pollution incidents reported by local water bailiffs in 2021.
Marine Scotland Science– 2022 conservation measures and river categorisations.
The Conservation Measures for 2022 have now been set and there are a few changes from the previous year. All rivers in the region have been set at Grade 3 with the exception of the Rivers Morar, Ailort, Leven and Moidart which are Grade 2. 
The different categories and what they mean and what action they require is as follows-
	Category
	Probability of Meeting CL
	Effectively CL Met in:
	Advice

	1
	At least 80%

 
	4 out of 5 years

 
	Exploitation is sustainable therefore no additional management action is currently required. This recognises the effectiveness of existing non-statutory local management interventions.

	2
	60-80%
	3 out of 5 years
	Management action is necessary to reduce exploitation; mandatory catch and release will not be required in the first instance, but this will be reviewed annually.

	3
	Less than 60%
	≤ 2 out of 5 years
	Exploitation is unsustainable therefore management actions required to reduce exploitation for 1 year i.e. mandatory catch and release (all methods). 


	
	Gradings 2021
	Gradings 2022

	Ailort
	3
	2

	Aline
	3
	3

	Inverie
	3
	3

	Guiserein
	3
	3

	Leven
	3
	2

	Coe
	3
	3

	Lochy
	2
	3

	Nevis
	3
	3

	Moidart
	2
	2

	Morar
	3
	2

	Scaddle
	3
	3

	Shiel
	3
	3

	Strontian/Carnoch
	3
	3


.

Summary of activity up to end February 2022
(please contact the Clerk if you require the details of any of these items)
· The Atlantic Salmon Trust will be continuing their smolt tracking project for a second year on 2 tributaries of the River Lochy. The DSFB and Trust are assisting with local delivery. Marine receivers will have a particular concentration around the small isles this year and should give a good indication of the route smolts take once leaving the Sound of Mull. Trapping and tagging of smolts starts in mid April. Results from the first year of the project are due to be published by AST within the next few weeks.
· Due to the use of FOI requests about salmon farming by S&TC to the DSFB it has been decided that the DSFB does not have the resources or sufficient funding available to deal with fish farming matters directly. As a result the Board now acts as a repository for all communications and consultation/planning documents and forwards this information to the local proprietor or fisheries management body. Matters of a national concern are addressed separately by the Lochaber Fisheries Trust and the DSFB remains a signatory as a statutory body to official documents such as planning responses and EMP’s. Communication has been ongoing all year with the Information Commissioner on this matter.
· The Wild Salmon Support Fund has opened again for applications. Details were forwarded to all fisheries and all Board members. The fund will award £120,000 in 2022 in grants of up to £35,000. Please contact the Clerk if you would like any advice on possible applications to this fund. Further details can be found on https://www.foundationscotland.org.uk/apply-for-funding/funding-available/wild-salmonid-support-fund
· Professor Griggs was employed by the Scottish Government to review all of the legsialtion relating to aquaculture. The Board were invited to feed into his review which I did. FMS gace a more comprehensive and detailed response. The final Griigs report can be found on https://www.gov.scot/publications/review-aquaculture-regulatory-process-scotland/
· Various developments are taking place with the Aquaculture Stewardship Council standard (ASC). There is a proposal to increase the allowable sea lice target, certify the freshwater smolt farms in Lochaber and accredit various MOWI marine farms in the region. All correspondence has been forwarded to the Fishery Trust and FMS will be responding from a national perspective.

· There were highly elevated lice levels on the Upper Loch Linnhe farm in late winter and spring 2021. This matter was dealt with by the Fishery Trust and the River Lochy Association and included site visits and meetings with MOWI management and fish health professional at the highest level in the company. The reason given for the high levels of lice were that due to the Covid pandemic fish could not be sent to market as planned and they had to be grown far larger and for longer than normal in the sea. As a result lice numbers, in spite of biological and chemical control, became far higher than Code of Good Practice levels. Discussions are expected soon between RLA and MOWI about future plans for production in the Upper Linnhe system and the hope is that this situation cannot be allowed to happen again.
· SEPA introduced a new consultation on how sea lice and their interactions with wild fish are managed. I responded on behalf of the Board and FMS have given a national response. Very disappointingly the measures only apply to new and not existing farms. The consultation can be found on https://consultation.sepa.org.uk/regulatory-services/protection-of-wild-salmon/
· I continued to deal with contractors APEM and their plans to try and monitor the impact of sea lice from the Muck fish farm on local sea trout populations. As part of the same discussions, I have met with SNH, contractors and MOWI to further discuss the placing of a Vaki fish counter on the River Moidart to provide long term monitoring of the fish population.

· Several bridges are being replaced or repaired in the region and have required ongoing liaison and site meetings with BEAR Scotland, regulators and contractors. These have included the Kiachnish bridge, the Glenfinnan bridge and the Glen Loy bridge. The largest works however is the complete replacement of the bridge over the River Coe at Invercoe. This has required quite considerable involvement over several months and I have kept Coe proprietors and stakeholders up to date on developments. I would like to personally thank local Board member and water bailiff Davy Gunn for the invaluable help he has provided at a local level attending site visits and offering local advice in this matter.
· An external contractor applied to Marine Scotland to sample charr in Lochy Lochy during the autumn salmonid spawning season. I fed in some local information to reduce the risk to trout and salmon and after some deliberation the methodology and locations were changed.
· FMS have set up a hydro committee and the Lochaber DSFB will sit on this. It is hoped this might build some pressure on hydro operators and regulators to improve practices.
· Please see Clerk’s September update for other workstreams relating to forestry plan consultations, dredging applications, culvert repairs and other minor matters in 2021.

· The Scottish Government have produced their long-awaited Wild Salmon Strategy. It can be found on https://www.gov.scot/publications/scottish-wild-salmon-strategy/
Stocking consents
Stocking applications for the following catchments were approved in 2020 – Strontian, Lochy, Shiel, Spean, Arkaig and Roy.
Although the DSFB is the issuing authority for stocking consents, anyone considering stocking of any sort should be aware that the application must be preceded by an application to Scottish Ministers to remove adult broodstock at any time on a Grade 3 river or after 31st October on a Grade 1 or 2 river. The advice is as follows (which should be read in conjunction with the Conservation Regulations which make it illegal to remove any salmon on a Grade 3 river) -
Parties seeking consent to collect wild brood-stock, rear their progeny and release them into a freshwater river or loch system must –

· Apply to Scottish Ministers for a licence to catch wild broodstock if such an activity is planned after 31st October (it is illegal not to have this licence in your possession before netting broodstock);
· Specify the origin of the fish from which stock will be taken;

· Where those fish will subsequently be released and at what life stage;

· Provide evidence to support the need for artificial intervention and demonstrate that the stock and carrying capacity is sub optimal. This should include evaluation of any negative effects on existing wild fish populations;

· Provide an evidence base to clearly state anticipated outcomes from the programme;

· Provide a description as to how the effectiveness of the action will be monitored;

· Taking account of brood-stock removal, demonstrate that sufficient numbers of adult fish are left to support natural production from that area;

· Record mortalities (including loss of adult brood-stock, and ova and fry from hatchery);

· Report on the outcome – what was the measured effect by monitoring the outcome?
Furthermore, should any manager plan to trap smolts in a Grade 3 river for hatchery purposes then it is possible that permission would also be required form Scottish Government. Please get in touch with the Clerk in these circumstances.
Priorities for 2022
The Lochaber DSFB will continue to work with all other stakeholders for the improvement of Lochaber’s salmon and sea trout. The DSFB will work particularly closely with the Atlantic Salmon Trust in 2022 in their smolt tracking project workstream.
The Lochaber DSFB will continue to deliver its statutory function to the best of its abilities, using all of the available powers wherever necessary to protect and enhance migratory fish in the Lochaber region. 
Mindful of the perilous state of all Lochaber salmon fisheries, the Board will continue to aim to keep proprietor levy as low as possible, the aim of any saving being for proprietors to invest locally in the research and management of their fisheries through their local sub Boards and management groups. The Board will continue to support this practical management of the fisheries while offering a central administrative facility through their part-time Clerk (principally in the issue of bailiff warrants, stocking consents, responses to national consultations and dealing with local consultations of a regional importance).

The Board will continue to engage with all stakeholders for the improvement of migratory fish and these will likely include (amongst others) the fish farming industry, the Scottish Government, the hydro-electric industry and local fishery interests. The Board will also continue to work closely with the biologists at the Lochaber Fisheries Trust and assist this charity in their ongoing local projects researching migratory fish.
Complaints to the Board
There were no complaints received by the Board in 2021. 
Good Governance compliance

Meetings

The annual meeting of qualified proprietors was held by email in October 2021. This meeting was publicised on the Board’s website and a copy of the notice was sent to the Scottish Government. 
The annual public meeting for 2022 will be held on Zoom on 17th March 2022.
Annual Report and Accounts

This annual report will be published on the Board’s website and a copy sent to Scottish Government.
The accounts for 2021 are published on the Board’s website and a copy will be sent to Scottish Government.
Complaints

The Board has set up and maintains a complaints procedure which can be viewed on the Board’s website. This has been sent to the Scottish Government. Details on the number of complaints and how they were disposed of are included above.

Members’ interests

The register of members’ interests is available from the Clerk on request. We have included a standing item at each Board meeting inviting Board members to declare new/amend existing interests and all such instances are recorded in the minutes of these meetings. 
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