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LOCHABER DISTRICT SALMON FISHERY BOARD

CLERK TO THE BOARD:  JON GIBB

Minutes of the Annual Public meeting held on Thursday 27th March 2025
At the Alexandra Hotel Fort William
	Present:
	Michael Mann, Chairman
	(MM)
	Lochy

	
	Jon Gibb
	(JG)       
	Clerk

	
	Sarah Hadfiled
	 (SH)
	Lochaber Fisheries Trust

	
	Jonathan Hart
Alister Sutherland               

Grace Henderson                                  

	(JH)
(AS)            
(GH)      
	Spean/Leven
Coe

Morar




1. Apologies

Apologies were received from Astie Cameron, Davy Gunn and Andrew Shaw.  (David Stewart-Howitt and Colin Corlett attempted to join by Teams but the wifi connection failed).
2. Minutes of last meeting
These were approved as correct.
3. Matters Arising
JG asked JH if he had manged to ascertain the ownership of the Tailrace Island. He confirmed that his search was still ongoing and he would report back to JG.
4. Accounts for 2024/25 to date
All present were happy with the accounts to date. 
5. Budget 2025/26
The budget for the upcoming year was approved
6. Assessments and Rateable Values.
JG said if the levy was kept at the same rate as the previous year this would enable the Board to build a reserve of around £9000 at the end of 2025/6. It was agreed that this amount is at the top end of what reserve has been kept in the past. It was agreed that the levy would be kept at 55p in the £ for the upcoming year and the matter would be looked at again at the end of 2025/6, with the possibility that it may be able to be reduced at that point.
JG said that the assessor had contacted all Boards to ask whether they wished a revaluation of fisheries in the district. Initially he had said no to this (there will be a compulsory one in 3 years’ time anyway) but he awaits the advice from FMS in case there any reasons why a revaluation is advisable at this point.
7.  Annual Report and matters arising
MM thanked JG for the Annual Report. 

JG highlighted that the Linnhe farms were being delayed a year for the single year class production (see minutes of last meeting) but all sites in the Upper Linnhe system were due to be fallow in the next 2 weeks. This is very good timing for the 2025 wild smolt run in April/May and is something that has not been seen for many years. JG speculated that it will be interesting to see if there is any effect of this fallow on the 2026 grilse run or not in the Upper Linnhe rivers.

JG also highlighted that Astie Cameron had confirmed to him that the Lochy Arkaig smolt farm would be emptied and closed within the next few weeks. Lochiel Estate have not renewed their lease with MOWI.

JG also said that the previous day he had received a significant planning application for an extension of the slipway and berthing area for the Corran Ferry. As the Corran Narrows are a highly sensitive site for both salmon smolts, adults and sea trout he would be studying the EIA and responding accordingly. Already it is apparent that some of the potential impacts of the works in this location on migratory fish have not been considered.

JH asked about the 19 warranted bailiffs in the region and how there is no cost associated with them in the accounts. JG explained that the Lochaber DSFB has run on a minimal budget for many years compared to better resourced East Coast fishery boards and as a result there are no paid bailiffs. All water bailiffs in the region are volunteers. Some are employed by local estates. JG also explained the protocols surrounding how bailiffs become trained and warranted. JH thought that bailiffs in future will need police checks. JG will explore this with FMS. 
JH asked about why the rod catch is not in the annual report. JG said that it is bear impossible to get proprietors to give their annual catches for all the fisheries in Lochaber so the Marine Scotland published data is used. This is publicly available. However this is published very late, often over 15 months. This is after the annual report has to be written and published. A discussion then followed about catches in 2024 – generally it was confirmed that rivers on the western side of the region fared better for grilse and salmon than the rivers in the Linnhe/Sound of Mull region (as noted in the Annual Report). The Lochy did however have a strong run of sea trout compared to recent years. 
8. Salmon Conservation Measures
JG highlighted the gradings for 2025 as laid out in the Annual Report. All rivers remain the same except for Morar which moves to Grade 3. GH said that all fish in the Morar catchment are returned anyway. The Leven system stays at Grade 1 and JG noted that Davy Gunn, the local bailiff, tells him that there is a very responsible attitude to catch and release on the River Leven which is to be commended. JH confirmed that he would attending the Kinlochleven Angling Club AGM.
9. Fishery Trust Update
MM welcomed Sarah Hadfield to the meeting. Sarah is the assistant biologist at the Fishery Trust. She confirmed that Rob Pitkin, the senior biologist, had recently left the Trust to take up another post. There was a recruitment process underway for a Senior Biologist. GH said that there had been some IT problems with the some of the electronic applications, but she hoped this would be resolved very soon. Meanwhile though SH said that a full programme of fieldwork is being planned, including electro-fishing, and lice counting work.
10. AOCB
AS requested that a section could be inserted in to the Annual Report about the Board’s involvement with the Loch Long salmon application near Duror – JG said that this was an oversight and he would amend the report. Similarly AS noted that the description of the bund on the River Coe (which the NTS wish to breach) as ‘old’ in the report is perhaps not accurate. AS said that is was built around the 1960’s. JG agreed to amend wording to the ‘existing’ bund on the River Coe. 
MM asked about fatally damaged eels on the River Lochy. JG said the issue of turbine strikes on these protected species had been raised again and again with SSE and no action had been taken. He noted that eels are protected and long-lived. There is perhaps an opportunity to revisit this unacceptable situation as part of the Coire Glas application. JG has plenty of photographs on sliced mature eels spanning back several years.

MM also said that he had reports this season already of a rainbow trout being caught on the Lochy. JG said that there are no rainbow trout farms anywhere in the Lochy catchment and the only way it would have entered the river was by the sea (perhaps originating from rainbow trout farms in Argyll).
11. Date of next meeting
The Annual General Meeting will be held on WEDNESDAY 8TH OCTOBER 2025 at 10.30am. Due to the problems faced with the wifi at this meeting today, JH kindly offered a meeting room at the smelter. During post-meeting discussions with the hotel staff it was decided that the hotel might still be the best option - it would also be better to remain central and in a neutral location if possible. The meeting in October will therefore be held in the Alexandra Hotel again as we have been assured that the wifi will be working fully then.
