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LOCHABER DISTRICT SALMON FISHERY BOARD

CLERK TO THE BOARD:  JON GIBB

Minutes of the AGM held on Wednesday 8th October 2026 at the Alexandra Hotel, Fort William
	Present:
	Michael Mann, Chairman
	(MM)
	Lochy, Chairman

	
	Jon Gibb
	(JG)       
	Clerk

	
	Alister Sutherland
	 (AS)
	Coe

	
	Jonathan Hart
Sarah Hadfield
David Stewart-Howitt

	(JH)
 (RP)
(DSH)

	Leven and Spean
Lochaber Fisheries Trust
Moidart 



1. Apologies

Apologies for absence were received from Davy Gunn, Colin Corlet, Astie Cameron and Grace Henderson.
2. Minutes of the last meeting and matters arising
The minutes were approved as correct and there were no matters arising.
3. Annual accounts 2024/25
The annual accounts for the previous year were approved by MM and seconded by AS, and there were no questions on the accounts.
4. Accounts to date 2025/26
These were approved and there were no questions. JG pointed out that the cash position at the end of the year will be positive and there may well be a case to reduce levy a little in 2026. To be decided at the meeting next March.
5. Clerk’s update and matters arising
MM thanked JG for his informative report and for all of his work in the region.
Following the escape this last weekend from the fish farm at Gorsten in Upper Linnhe JG explained the current situation. 75,000 immature salmon of around 2lbs had escaped during Storm Amy. Cages became adrift from their moorings and one net tore allowing the fish to escape. While the fish will not be able to spawn this year, if they go out to sea and return next year as mature fish they could potentially spawn in the wild creating a serious threat to the genetic resilience of the wild stocks in rivers. JG has already agreed with MOWI that they will fund full genetic screening of rod caught salmon next year in local rivers to ascertain whether the fish have returned. Currently JG is trying to mobilise as many anglers and individuals as possible in all rivers in Lochaber to try and work out where the fish have spread to in the last 3 days. So far there have been captures of fish in the River Lochy and sightings of shoals of fish at Corran Narrows and Ardnamurchan. The picture will become clearer over the next few days.
There then followed a discussion in general about catches this year in the Lochaber region. The Lochy had a better grilse run than in recent years and there was speculation that this may be down to the new single year production cycle in local fish farms, although it was early to make this conclusion. Nevertheless the run of mid-summer fish was encouraging. The River Shiel reported around half of the fish caught last year, which in itself was a particularly good year. Reports from the Coe and Leven are mixed with only a handful from the Leven and nothing from the Coe. The River Moidart saw some particularly good runs of sea trout, from finnock right up to mature fish. In all cases throughout the region it was agreed that fishing effort was becoming very low and this can have a significant impact on the rod returns. It stresses again that rod catches are a very poor indicator of run performance.
6. Conservation Measures and river categorisations 2023
JG explained that all rivers remain the same grades in 2026 except for Morar which is reinstated to Grade 2. The River Leven remains at Grade 1 (almost certainly due to the way the grading model works rather than anything else). All other rivers in the region are Grade 3 which is compulsory catch and release of all salmon and grilse.
7.  Lochaber Fisheries Trust
SH explained that the Trust had recently taken on a new Senior Biologist, Anthony Smith, but as he was currently on leave she was attending representing the Trust.

Due to staff shortages prior to his employment the Argyll Fisheries Trust had undertaken much of the early fieldwork in Lochaber (seine netting and fyke netting to count sea lice on wild salmon and sea trout). MM asked about the available data from this lice counting work (which is of particular interest to the Lochy due to the new single year production cycle on Upper Linnhe farms). SH said that the summer fieldwork season has only just finished and now all of the data will be analysed. She would speak to the Senior Biologist and ask for it to be made available once it had all been processed and written up. 

SH ran through some of the other fieldwork that the Trust had undertaken in recent months – including Freshwater Pear Mussel monitoring, Fishery Management Plan monitoring, an Invertebrate Survey at Ardnamurchan and electro fishing for the Wild Fisheries Fund genetics project. JG explained that this last project works in parallel to the Live Gene Bank that has started at Drimsallie Hatchery. The genetics project electro fishes juveniles from the target river and calculates through genetic analysis how many spawning parents produced the offspring. This is a much more powerful and useful piece of information than simple juvenile densities alone. Where a potentially very low number of spawning adults in any river is identified then there is now the option of using indigenous breeding adults in the Live Gene Bank to supplement the river with eyed ova from those fish. The rivers being surveyed this year are the Loy, Nevis, Roy and Shiel. It is hoped that further rivers could be added next year with another funding bid to the Wild Fisheries Fund.
8. AOCB      
JG highlighted that the Board are being approached by a number of developers about proposals for new ‘semi closed containment’ fish farms in the region, and all at very high tonnages. He said that these were similar to the Loch Long Salmon Company design. A farm by this company had now been approved by Scottish Ministers in Loch Long, despite widespread objections including the National Parks Authority. It remains to be seen what they will now do about their proposed farm in Loch Linnhe. Other developers may be viewing this as a green light for these new technologies to be looked on favourably by regulators. But JG pointed out that these mega-ton proposals are simply a membrane bag suspended in the water and held by mooring ropes. Bearing in mind the catastrophic escape due to failed mooring ropes at the weekend at Gorsten farm then any new applications like this should be treated with extreme caution. JG just highlighted that these types of applications are likely to form a major part of the Board’s work over the coming years as the industry moved away from traditional open net pens.
JG said that at least 2 Board members had said that it would be easier to hold some 8Board meetings online and it would likely result in better attendance. It was agreed that the next Board meeting would be held online but MM said that it was good to have a face to face meeting once a year and that perhaps the autumn meeting should be in person. This was agreed.
9. Date of Next Meeting
The Annual Public Meeting meeting will be held ONLINE ON TEAMS on Thursday 26th February 2026 at 10.30am. JG will send out an online Teams link with the meeting papers prior to the meeting.
