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LOCHABER DISTRICT SALMON FISHERY BOARD

CLERK TO THE BOARD:  JON GIBB

Minutes of the Annual Public meeting held on Thursday 26th February 2026
Held online on Teams
	Present:
	Michael Mann, Chairman
	(MM)
	Lochy

	
	Jon Gibb
	(JG)       
	Clerk

	
	Anthony Smith
	 (AS)
	Lochaber Fisheries Trust

	
	Jonathan Hart
Alister Sutherland               

Davy Gunn                                  

	(JH)
(AS)            
(DG)      
	Spean/Leven
Coe

DG



1. Apologies

Apologies were received from Astie Cameron and Grace Henderson
2. Minutes of last meeting
These were approved as correct.
3. Matters Arising
There were no maters arising
4. Accounts for 2025/26 to date
JG said that the accounts are very much in line with the budget with 2 months to go. All present were happy with the accounts to date. 
5. Budget 2026/27
JG said that next year’s budgets are a mirror of the previous year’s figures. The budget for the upcoming year was approved.
6. Assessments and Rateable Values.
JG said that the budgets for next year had been calculated on an unchanged levy from the previous year – 55p in the £. This would mean that the cash reserves by May 2027 would be just over £9000. This is the top end of the cash reserves normally held by the Board. However there is a revaluation of all rateable values taking place next year by Highland Council and the levy will have to change at that point. After some discussion it was decided to leave the levy unchanged for this year and change it next year in line with the new overall new rateable values.
7.  Annual Report and matters arising
There were no questions on the Annual Report. 

JG said that the SSE Hydro Director had contacted him this week to say that a decision on Coire Glas will be taken by Ofgem by the late Spring and no further construction work is taking place at the site until then. Desktop planning work is still taking place. JG said that he hoped therefore to have a definite answer on whether Coire Glas will be going ahead by the next Board meeting.
JG said that he had been having further discussions with Ben Hadfield at MOWI about further mitigation that could be done if it was suspected that unusually large numbers of grilse return to local rivers this summer (suspected returning fish from the Gorsten escape in October). These discussions are ongoing. Meantime JG has been issuing scale packets to all local anglers on the Lochy and Leven as part of the first year of genetically screening all rod caught fish from these rivers to see if any farmed fish have returned as mature grilse in 2025.

JG also explained the ongoing discussions he is involved in with the FMS Fish Farming Committee and the fish farm industry about a voluntary fine system following any fish farm escape. The Scottish Government have committed to introducing such a penalty system but in the first instance the wild and farmed sector are trying to come up with a mutually agreed system. This would provide money directly into local wild fisheries management should there be an escape in the future. Discussions are ongoing and hopefully the details of a scheme will be agreed soon. AS pointed out that MOWI had very significant profits and this should be considered in the discussions. JG confirmed that he was aware of this but at the other end of the scale some of the smaller companies were struggling to make money at all. He added however that the vast majority of escapes recently have come from MOWI farms.
. 
8. Salmon Conservation Measures
JG said that all rivers in the region remain at Grade 3 (mandatory catch and release) but Morar has been moved back to Grade 2 and Leven remains at Grade 1. It was noted that the shortness of both of these rivers has an influence on their grading in the way that the model works. It was noted that everyone in the region is putting back all of their salmon any way and JG felt that the Kinlochleven AC should be commended in particular for their responsible attitude to catch and release despite being set at Grade 1 by the model. 

CC asked how many sea trout are getting killed in the region. JG said that it was the Board recommendation that all sea trout are returned but it was difficult to enforce. DG described some of the sea trout and ‘slob’ trout fishing happening in the vicinity of the River Leven. He was aware of some fish getting killed. He also pointed out that angling club members are vital if we are to retain a presence looking after the rivers and perhaps the loss of some sea trout should be seen in this light. All agreed.

9. Fishery Trust Update
Anthony Smith introduced himself as the Head Biologist for the Trust who started in August 2025 (unfortunately he had not been able to make the last meeting). 

He said that Sarah Hadfield had left the Trust in the autumn and Rob Pitkin was returning to the Trust and started on Monday.

He summarised some of the planned Trust work for 2025 -
He is planning to collate the results for last year’s surveys in a report which he will forward to JG to distribute to the members. He did however highlight that the lice numbers in the region were high last year. JG asked whether this included Upper Loch Linnhe – where the farms are on a single year production cycle and showed very low lice on the farms for the last 2 smolt runs – and AS said he would look at the data for there and get back to him.

The work to monitor sea lice for Environmental Management Plans (EMPs) is continuing and is being funded by the fish farmers.

Following the Gorsten escape the biologists have been contracted to deliver part of the genetic monitoring work – electro fishing several rivers and taking genetic samples for UHI to analyse.

Freshwater pearl mussel monitoring is ongoing at Ardnamurchan, Moidart and Mull.

There is a new sea lice monitoring site at Sanna Beach at Ardnamurchan – part of the EMP for the Muck fish farm.

They are undertaking regular fisheries surveys for Corrour estate.
 AS said that the Trust have a busy schedule but have some limited capacity for more work should any rivers require further electro fishing work.

JH said he would like to note that AS has come into the Trust at a difficult time and has provided stability and put it in a much better position. Coupled with the impending arrival of Rob Pitkin again he felt that the Trust should now go from strength to strength.
10. AOCB
There was no AOCB
11. Date of next meeting
It was agreed to hold the AGM on THURSDAY 1ST OCTOBER. After some discussion it was generally felt that this should be held online. JG said that he would set up a Teams Meeting again. JH kindly offered the use of a meeting room at the Lochaber Smelter should a hybrid option ever be preferred.
