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LOCHABER DISTRICT SALMON FISHERY BOARD

CLERK TO THE BOARD:  JON GIBB

Minutes of the AGM held on Thursday 1st October 2026 
ONLINE on Teams

	Present:
	Michael Mann, Chairman
	(MM)
	Lochy, Chairman

	
	Jon Gibb
	(JG)       
	Clerk

	
	Colin Corlet
	 (CC)
	Shiel

	
	Grace Henderson
Robert Spence

	(GH)
 (RS)

	Morar
Morar



1. Apologies

Apologies for absence were received from Jonathan Hart, David Gunn and Anthony Smith.
2. Minutes of the last meeting and matters arising
The minutes were approved as correct and there were no matters arising.
3. Annual accounts 2025/26
The annual accounts for the previous year were approved as correct and there were no questions on them.
4. Accounts to date 2026/27
JG pointed out that the accounts to date were very much in line with expectations and budget, and that the cash reserve at the end of the financial year should be around £8000. There were no questions on the accounts to date.
5. Clerk’s update and matters arising
MM thanked JG for his informative report and for all of his work in the region.
On behalf of the Morar sub–Board RS gave a summary of the last few years of dealing with unsatisfactory loch level issues at Morar. He had been dealing with Scottish and Southern Renewables, SEPA and Nature Scot. After making little progress with the regulatory authorities he had now gone back to SSER to look at amending the original Morar Operating Agreement to get better regulation of the hydro abstraction to lessen the impact of very low loch levels. JG reminded everyone that these very low levels (also being seen on Loch Lochy) appeared to be linked to the reliance on wind power and how the hydros were now used heavily when the wind is not blowing resulting in rapid reductions in loch levels and also to levels not seen before. Discussions are ongoing with SSER and the Lochaber DSFB is assisting the Morar sub Board where possible and has attended 2 meetings on this topic with the stakeholders. 
JG then updated the meeting on a planned development (at a very early stage) for a semi closed containment fish farm in Loch Nevis. The developers are Loch Alba fish farming, an offshoot of the Inverness-based marine supply company Gael Force Marine. They are already operating a trout farm in Loch Ailort at the former MOWI site using this semi closed containment technology, which is essentially a net pen with a membrane surrounding it. Water is drawn from 20m depths (where sea lice are absent) and pumped through the enclosure. The tonnage that could potentially be applied for is 4800 tonnes. This is considerably larger than the current limit of 2400 tonnes on open net farms. JG said that on its own this would just present added risk to wild fish as, even though it is a safer way of farming fish, it would not replace any of the tonnage current farmed by Scottish Seafarms in the loch in open net pens. However he explained that if there was a way that this new farm could be used to grow large smolts to supply the open net farm, that then allowed the open net farm to operate on a single year (instead of 2 year) production cycle then it might bring significant benefit for lice control in Loch Nevis. This is the strategy that is now well underway in the Upper Loch Linnhe farms belonging to MOWI and is showing to be highly effective in controlling sea lice, particularly when the wild smolts go to sea in the spring. JG said that the proposal is at a very early stage, but this is probably the angle that he would advise the Board to take in the expected planning application. RS said that he had read that the Scottish Seafarms site in Loch Nevis was expanding. JG said he was not aware of any application to increase tonnage there but would look into it.
6. Conservation Measures and river categorisations 2027
JG explained that all rivers remain the same grades in 2027 (Grade 3 compulsory Catch and Release), except for Morar which is reduced to Grade 3 and the River Leven which is reduced to Grade 2. He pointed out that it makes very little difference anyway as both these rivers practice catch and release anyhow.

7.  Lochaber Fisheries Trust
JG said that Anthony Smith had sent his apologies as they are busy with fieldwork, but he had sent him a summary of the Trust’s activities this summer. This is appended here –
Electrofishing

The Trust completed electrofishing surveys at 86 sites across 34 rivers and burns. Many of these surveys involved collecting genetic samples, but, unlike in previous years genetics projects, we also measured juvenile densities on most occasions.

The data will be analysed in detail and shared over the winter but below is a brief impression of what we observed for the main salmon rivers. Overall, it appears to have been a good year for fry, although parr numbers were generally low, likely reflecting the low fry numbers recorded last year.

Aline (6 sites): Moderate to excellent densities of fry were recorded on the Whitewater, while densities were much lower on the Blackwater.

Cona/Scaddle (7 sites): Parr densities were generally low to moderate. Fry were absent or occurred at low densities at all but one site. This may reflect the characteristics of the sites surveyed rather than overall population performance.

Nevis (7 sites): Very positive results for fry, with good to excellent densities recorded at most sites.

Upper Shiel (8 sites): Moderate fry densities were recorded on the Finnan and excellent densities on the Callop. Very few fish were recorded on the Slatach, although only one site was surveyed.

Polloch & Hurich (2 sites): At the Hurich, the catch consisted mainly of parr. Moderate densities of fry were recorded on the Polloch.

Upper Moidart (3 sites): Fry densities ranged from moderate to excellent, including an exceptional density of 130 salmon fry per 100 m² at one burn. At the time of writing, surveys on the lower Moidart have not yet been completed.

Arkaig catchment (4 sites): Salmon were present at very low densities or were absent, although good densities of trout were recorded.

Sunart Carnoch (5 sites): Results were perhaps marginally improved compared with last year, but juvenile salmon numbers remain very low.

Coe (6 sites): Several sites had good densities of salmon fry, although other sites performed poorly.

Leven (6 sites): On the main Leven we were only able to complete timed surveys rather than area surveys. Results were generally good for both salmon and trout.

Wild fish sea lice monitoring


Lice monitoring was completed this year at Loch Linnhe (four sites), Loch Leven, Loch Sunart (two sites), and Sanna Bay, totalling 51 survey days.

Lice levels remained consistently low at sites in Loch Leven and upper Loch Linnhe throughout the season. An increase in lice was observed at both sites in lower Loch Linnhe below the Corran Narrows, reaching moderate to high levels.

Our greatest concern was Loch Sunart, where moderate to high lice levels were recorded at Strontian throughout the season, as was also the case last year. This was also the first year in which we obtained a sufficiently large sample size from Strontian to increase our confidence in this observation.

Overall, the number of sea-trout caught was comparable with previous “good” years in our database. We recorded record single-sweep catches at Strontian, Camusnagual, and Kinlocheil; however, there were also many sweeps and survey days where no, or very few, fish were caught. We also had the impression that there may have been a greater proportion of larger-sized trout this year, although this will require further analysis to confirm.

This year we have created an online map which has been regularly updated with our most recent sea lice data throughout the season. We hope to continue and improve this next year.

Other activities

The Trust has increased its activities and visibility within the local community. We now have active Facebook and Instagram pages, which are regularly updated with our survey findings and other fish-related matters.

We have engaged with several schools in the Fort William area, including running a field trip to the River Nevis with pupils from Lochaber High School. We have also signed up to Highland Council’s Developing the Young Workforce (DYW) scheme and are now offering work experience placements.

We hope to expand this engagement further next year, including hosting a six-month funded internship and increasing opportunities for volunteers to get involved with the Trust.

8. AOCB      
JG said that he had been approached by Lana Richardson, who works for WildLand Ltd. (who own two thirds of the River Roy) about attendance at Board meetings. JG said that perhaps Lana could be voted onto the Board as an Upper Proprietor and this was generally agreed. JG will approach Lana Richardson.
9. Date of Next Meeting
The Annual Public Meeting meeting will be held ONLINE ON TEAMS on Wednesday 17th March 2027 at 10.30am. JG will send out an online Teams link with the meeting papers prior to the meeting.
